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Action plan: Engaging with community 
	Action (what/why/how)
	Responsible
	Timeline 
	Success indicators
	Evidence to collect
	Resources
	Review

	Describe the actions that will be undertaken when planning for change or improvement.  
	Allocate team members to actions and describe their responsibilities.
	Propose a timeline for the actions. 
	Describe what success will look like for each action. 
	Describe what evidence will be collected and by whom.
	Describe the resources needed to initiate and sustain actions over time. 
	Schedule review points. 
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